
 

 
 
 
 
 
 

  
 

 
 

 

 
 

SPORT COUNCIL MEETING MINUTES 
 
DATE: Wednesday April 18 2018  

TIME: 5:30pm   VENUE: 80.10.16  

OPENING  

1. SPORT COUNCIL MEETING – OPENING & WELCOME 

2. PRESENT: 

Sally Tanner (RMIT Sport), Jack Arnold (RMIT Sport) 

H. Paton (Soccer), V. Miller (Underwater), B. Nguyen (ITF), L. Hayes (Outdoors), L. Hannan (Netball), 
J. Wallace (Ten Pin), P. Le (Table Tennis), A. Molaro (Cycling), A. Clark (Waterski & Wakeboard), A. 
Papaharisis (Volleyball), A. Do (Aikido), E. Rossborough (Dodgeball), K. Revelo (eSports), T. Bushell 
(Surf), D. Lindley (Basketball / BJJ), K. Almedia (Kendo), S. Ablahad (Cue Sports) 

3. APOLOGIES:  

N/A 

 

4. ABSENT 

Badminton, Cheerleading, Cricket, Fencing, Futsal, Hockey, Kung Fu, Snow Sports, Squash, WT Taekwondo, 
Tennis, Touch Football, Ultimate Frisbee 

5. MATTERS ARISING / ACTION REPORT 

There were no matters arising 

6. CORRESPONDENCE 

N/A 

7. WELCOME & THANKS 

J. Arnold (Sport) opened the meeting at 5:35pm, welcomed and thanked everyone for attending. 

8. INTRODUCTIONS 

 S. Tanner (Sport) invited everyone to introduce themselves and let the meeting know which club they were from.  

9. AMPLIFY THE REDBACKS 

S. Tanner (Sport) provided the meeting with an overview of the Amplify the Redbacks project which was initiatied by 
the Vice Chancellor, Martin Bean. The project was started when six (6) RMIT students were brought into the RMIT 
Sport team to work for a week and provide their thoughts and ideas for ways to make sport better at the University.  

Some of the key achievements so far have been an enhancement of the Elite Athlete program including having a 
priority entry scheme for elite athletes and increasing the benefits like special consideration and the current job 
advertisement for a Sport Communications role to enhance the awareness of Sport at RMIT.   

One of the student working group’s main areas to work on is the awareness of the sport programs and the 
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Redbacks teams. There is a definite need to enhance the Redbacks brand on campus.  

Uniforms 

The Amplify the Redbacks Uniform Project will mean a new set of full paid for uniforms in 2019 and from 2020 the 
capacity to purchase at cost price for club and nationals teams from the RMIT Campus Store. A design brief will be 
developed to align all participating clubs which is the priority of the entire project.  

L. Hannan (Netball) asked if special orders would be available for students with different requirements. J. Arnold 
(Sport) replied that yes, this is available. The supplier is a large multi national company with a huge number of 
clients. S. Tanner (Sport) indicated the size of the order would make it hard for any other supplier to beat the prices.  

Bundoora Sports Precinct 

S. Tanner (Sport) provided an update on the new footy oval at Bundoora stating that the RMIT Creekers (Diamond 
Creek Women’s Football Club) and Essendon’s VFLW team are currently training on the ground and are very happy 
with it. There will be player boxes installed on the footy ground and hockey pitch in the near future along with a 
portable version for the soccer pitch. There are still plans to start construction of a permanent structure near the 
playing fields in 2019.  

There is also a redevelopment of the tennis courts at the Bundoora West campus starting soon which will result in 
the courts having the same playng surface as Melbourne Park.  

Essendon 

S. Tanner (Sport) provided a quick update as to the Essendon sponsorship deal while indicating the major benefits 
for RMIT clubs would be the opportunity to tour the high performance facilities at The Hanger. A lot of Essendon 
players will also be studying on campus and will be mentoring the RMIT Creekers.  

There will also be a lot of free footy tickets for those who support Essendon.  

 
10. 

RMIT ACTIVATOR 

S. Tanner (Sport) spoke about RMIT Activator which is an RMIT enterprise aimed at special projects and 
entrepreneurial students and ideas. There are a number of special and short courses that you can get involved with. 
There is potential for RMIT Activator to be involved with the club development program either late in 2018 or in 
2019.  

All clubs and their members are encouraged to at least investigate the program and get involved if they desire.    

 
11. 

 NATIONALS 

S. Tanner (Sport) gave the meeting at update on Nationals which is the new University Games. Nationals Division 2 
replaces the Southern University Games and Nationals Division 1 replaces the Australian University Games. 
Students will only get to attend one event per year whereas in the past they have been able to attend both.  

The changes are all about reducing the risk, there will be limited social program events and lots of events at night to 
keep participants occupied. RMIT will focus on training team managers and their role will be to educate team 
members. T. Bushell (Surf) suggested that it should be more about harm / risk minimisation rather than a total 
reduction.  

D. Lindley (Basketball / BJJ) asked how Universities intend to change the party culture of the events. S. Tanner 
replied that it will be a slow process but one RMIT intends on looking at by taking elite athletes and subsidising a 
number of students to participate. The subsidy will be tied to students doing the right things on and off the field of 
play.  

S. Tanner (Sport) said that the Vice Chancellor is providing a lot of funding to Sport and from this he expects 
excellent results. Ie. More gold medals.  

L. Hannan (Netball) asked if clubs have to be involved. J. Arnold (Sport) said that no they don’t, but all clubs are 
encouraged to get their members involved, at least at trials. There are a number of clubs who have a direct and 
strong relationship with Nationals teams, including Ultimate Frisbee, Soccer, Touch Football, Ten Pin Bowling and 
Cheerleading. In some instances the playing standard for the Nationals teams is higher than the clubs can offer.  
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12. 
A’BECKETT SQUARE – SMOKE FREE 

L. Hayes (Outdoors) asked if the A’Beckett Square area was smoke free like the rest of RMIT. J. Arnold (Sport) 
replied this is a hard one as it’s a public space as well as belonging to RMIT. Both RMIT students and the general 
public frequent the facility on a regular basis.   

ACTION: J. Arnold (Sport) to speak to Property Services and Security about more signage and/or security patrols. 

RESOLUTION: Property Services advised that new signage at all entrances was recently installed and Security 
have said they will increase patrols of the facility. 

13. 
POSITIVE / NEGATIVES 

Each club was invited to tell the meeting a positive or negative from their club this year; 

E. Rossborough (Dodgeball) said the club had two new teams playing in Northcote and Parkville.  

H. Paton (Soccer) said the club had moved some teams into a different league which is both good and bad. A 
negative was they were struggling for coaches for their womens teams.  

B. Nguyen (ITF) said the club had increased members so much that their training room was not big enough.  

V. Miller (Underwater) said the club ran its first trip to Cape Conran which was very successful with great weather, 
lots of diving and lots of seals, wrecks and sealife.  

L. Hannan (Netball) said the club had hit its 2018 membership target and has 16 teams including two at Bundoora. 

L. Hayes (Outdoors) said the club has increased membership and increased the number of trips run but its still hard 
to cater for everyone. 

J. Wallace (Ten Pin) said the achievement was the brand new club with lots of interested people but the challenge 
was getting them to commit. 

A. Do (Aikido) said the club had increased membership due to the better location in Building 8 with increased 
visibility to passing foot traffic.  

T. Bushell (Surf) said the club has already passed the 2017 membership total which is a great result. Negative is 
that they have to share equipment with the Melbourne Uni Surf Club.  

A. Papaharisis (Volleyball) said the club has had to stop selling memberships because of a lack of space. They now 
have a waiting list of people who want to come and play. 

A. Clark (Waterski & Wakeboard) said they have been storing their club boat in Echuca which has saved them 
money and made the club safer to run.  

A. Molaro (Cycling) said the club has decreased membership but those people are more engaged. They have been 
having good participation on rides.  

K. Almeida (Kendo) said the club attended the recent state championships in Adelaide and the club came away with 
medals in three of five events.  

P. Le (Table Tennis) said the club has tripled its membership goal and to a point where they are limted for space 
and are using extra rooms to accommodate everyone.  

S. Ablahad (Cue Sports) said they had reached their membership target and had maxed out their ability to use 
tables which results in increased wait times.  

K. Revelo (eSports) said the club has increased memberships and great weekly events with excellent attendance. 

D. Lindley (Basketball / BJJ) said the Basketball club had extra teams including six in finals which resulted in two 
wins for the current season.  

14. 
STAFF – CLUB MENTORS 

J. Arnold (Sport) raised the proposal of having RMIT staff to act as mentors or advisors for clubs. Interested staff 
would be matched with clubs based on their interest and skills. More information will be sent to clubs on this 
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proposal in the near future. 

15.  
CLUB STATISTICS 

J. Arnold (Sport) advised the meeting that clubs were currently tracking at a 20% increase which was very pleasing. 
There is one club with membership in excess of 400, two over 200 and six over 100.  

16.  
CLUB SIGNAGE 

J. Arnold (Sport) indicated the current club signage used for Welcome and club day events is now off brand and will 
be replaced. The general consensus was that clubs would like to have access to these signs for their own use.  

J. Arnold (Sport) advised he will send through examples of new signage types. Ie. Teardrop banners or signs for 
club feedback.  

17 
ANY OTHER BUSINESS 

D. Lindley (Basketball / BJJ) said it would be great if we could get more staff and alumni involved in clubs via 
cheaper membership rates or other means.  

T. Bushell (Surf) said the timings of business plan due dates makes it very hard to get committee involvement. J. 
Arnold (Sport) said he would look at making them available later in the year so there was time to complete them 
before a late January due date.  

T. Bushell (Surf) asked if there can be other ways to take payments from potential members at Orientation events ie. 
An eftpos machine or a payment tile that can be attached to a phone.  

L. Hannan (Netball) asked if would be ok to make contact with the affiliated Men’s AFL club – West Brunswick.  

L. Hannan (Netball would like a little more notice for future intervarsity events if clubs are to be invited.  

18. 
ACTIONS – J. ARNOLD (SPORT) 

1. Connect the RMIT Netball Club & West Brunswick Amateur Football Club. 

2. Look into making club business plans available earlier in the year to enable preparation before holidays.  

3. Investigate more efficient ways to take payments via UniOne 

4. Speak to RMIT Sport staff regarding more notice for future intervarsity events 

5. Send designs for new clubs signage 

6. Investigate reducing prices for staff and alumni memberships to encourage more participation 

7. Clubs to provide feedback on uniforms as part of the Amplify the Redbacks Project by May 14.  

 
19. 

NEXT MEETING 

TBA 

 
20. 

 

MEETING CLOSED 

7:00pm 

 

 


